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                      FUNDING COMMITMENT DECISION LETTER
                 (Funding Year 2013: 07/01/2013 - 06/30/2014)

March 15, 2016

Eric V. Saunders
SHELBY COUNTY SCHOOL DISTRICT
3772 Jackson Ave
Information Technology
Memphis, TN  38108

Re: FCC Form 471 Application Number: 909203
    Billed Entity Number (BEN): 128440
    Billed Entity FCC Registration Number (FCC RN): 0011678190
    Applicant's Form Identifier: Y16.471.Internet_WAN

Thank you for your Funding Year 2013 application for Universal Service Support and for
any assistance you provided throughout our review.  The current status of the funding
request(s) in the FCC Form 471 application cited above and featured in the Funding 
Commitment Report(s) (Report) at the end of this letter is as follows.

- The amount, $4,603,368.00 is "Denied."  

Please refer to the Report following this letter for specific funding request
decisions and explanations.  The Universal Service Administrative Company (USAC) is also
sending this information to your service provider(s) so preparations can begin for
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service
Confirmation Form.  A guide that provides a definition for each line of the Report
is available in the Guide to USAC Letter Reports in the Reference Area of our website.

NEXT STEPS

- Work with your service provider to determine if you will receive discounted bills or
  if you will request reimbursement from USAC after paying your bills in full.
- Review technology planning approval requirements.
- Review Children's Internet Protection Act (CIPA) requirements.
- File FCC Form 486.
- Invoice USAC using the FCC Form 474, Service Provider Invoice (SPI) Form, or FCC Form 472,
  Billed Entity Applicant Reimbursement (BEAR) Form, - as products and services are being 
  delivered and billed.

TO APPEAL THIS DECISION:

If you wish to appeal a decision in this letter to USAC, your appeal must be received 
by USAC or postmarked within 60 days of the date of this letter.  Failure to meet this
requirement will result in automatic dismissal of your appeal.  In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address for the 
   person who can most readily discuss this appeal with us.
  
  
  
  
  
  
  
  
  
  



  
2. State outright that your letter is an appeal.  Include the following to identify the
   USAC decision letter (e.g., FCDL) and the decision you are appealing:
   - Appellant name,
   - Applicant name and service provider name, if different from appellant,
   - Applicant BEN and Service Provider Identification Number (SPIN),
   - FCC Form 471 Application Number 909203 and the Funding Request Number (FRN) or
     Numbers as assigned by USAC,
   - "Funding Commitment Decision Letter for Funding Year 2013," AND
   - The exact text or the decision that you are appealing.

3. Please keep your letter to the point, and provide documentation to support your
   appeal.  Be sure to keep a copy of your entire appeal, including any correspondence
   and documentation.

4. If you are the applicant, please provide a copy of your appeal to the service
   provider(s) affected by USAC's decision.  If you are the service provider, please
   provide a copy of your appeal to the applicant(s) affected by USAC's decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit your 
appeal to USAC by email, email your appeal to appeals@sl.universalservice.org or submit your
appeal electronically by using the "Submit a Question" feature on the USAC website.  USAC 
will automatically reply to incoming emails to confirm receipt.

To submit your appeal to USAC by fax, fax your appeal to (973) 599-6542.

To submit your appeal to USAC on paper, send your appeal to:

  Letter of Appeal
  Schools and Libraries Division - Correspondence Unit
  30 Lanidex Plaza West
  PO Box 685
  Parsippany, NJ 07054-0685

For more information on submitting an appeal to USAC, please see "Appeals" in the Schools
and Libraries section of the USAC website. 

OBLIGATION TO PAY NON-DISCOUNT PORTION 

Applicants are required to pay the non-discount portion of the cost of the products and/or
services to their service provider(s).  Service providers are required to bill applicants
for the non-discount portion.  The FCC stated that requiring applicants to pay their share
ensures efficiency and accountability in the program.
If USAC is being billed via the FCC Form 474, the service provider must bill the applicant 
at the same time it bills USAC.  If USAC is being billed via the FCC Form 472, the applicant
pays the service provider in full (the non-discount plus discount portion) and then seeks 
reimbursement from USAC.  If you are using a trade-in as part of your non-discount portion, 
please refer to Disposal or Trade-in of Equipment posted in the Reference Area of our 
website for more information.

NOTICE ON RULES AND FUNDS AVAILABILITY

Applicants' receipt of funding commitments is contingent on their compliance with all
statutory, regulatory, and procedural requirements of the Schools and Libraries Program.
Applicants who have received funding commitments continue to be subject to audits and other
reviews that USAC and/or the FCC may undertake periodically to assure that funds that have
been committed are being used in accordance with all such requirements.  USAC may be 
required to reduce or cancel funding commitments that were not issued in accordance with 
such requirements, whether due to action or inaction, including but not limited to that by
USAC, the applicant, or the service provider.  USAC, and other appropriate authorities 
(including but not limited to the FCC), may pursue enforcement actions and other means of
recourse to collect improperly disbursed funds.  The timing of payment of invoices may also
be affected by the availability of funds based on the amount of funds collected from 
contributing telecommunications companies.

Schools and Libraries Division
Universal Service Administrative Company

FCDL/Schools and Libraries Division/USAC            Page 2 of 3            03/15/2016



                                FUNDING COMMITMENT REPORT
                 Billed Entity Name: SHELBY COUNTY SCHOOL DISTRICT
                                    BEN: 128440
                                   Funding Year: 2013

Comment on RAL corrections: MR1: Block 1 of the FCC Form 471 was modified in accordance with the applicant's
request. <><><><><> MR2: ORLEANS ELEMENTARY SCHOOL #42176, NORRIS ELEMENTARY SCHOOL
#42187, WHITES CHAPEL ELEM SCHOOL #42217, CORO LAKE ELEMENTARY SCHOOL #42226, HUMES
JUNIOR HIGH SCHOOL #42196 have been removed from Block 4, Worksheet 1573556, of the
FCC Form 471 application at the request of the applicant.

FCC Form 471 Application Number: 909203
Funding Request Number: 2498802
Funding Status: Not Funded
Category of Service: Internet Access
FCC Form 470 Application Number: 283390001111946     
SPIN: 143030857
Service Provider Name: ENA Services, LLC
Contract Number: 2-225071-00
Billing Account Number: Shelby County Schools
Multiple Billing Account Numbers: N
Service Start Date: 07/01/2013
Service End Date: N/A
Contract Award Date: 03/01/2013
Contract Expiration Date: 06/30/2016
Shared Worksheet Number: 1573556   
Number of Months Recurring Service Provided in Funding Year: 12
Annual Pre-discount Amount for Eligible Recurring Charges: $5,978,400.00
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $5,978,400.00
Discount Percentage Approved by the USAC: 77%
Funding Commitment Decision: $0.00 - Contract Violation
Funding Commitment Decision Explanation: DR1: This FRN is denied because you failed
to demonstrate that a valid contract exists between Sweetwater City School District
Consortium (SCSDC) and ENA Services, LLC (ENA). The SCSDC provided a contract between
Metropolitan Nashville Public Schools (MNPS) and ENA (Contract # 2-225071-00) that
was signed and executed March 7, 2011. In their response, the SCSDC stated that the
ENA costs proposed to the SCSDC were lower than the costs proposed in the previous
consortium procurement with MNPS. SCSDC selected MNPS pricing instead of executing a
contract with ENA. SCSDC has not demonstrated that there was a contract executed
between SCSDC and ENA. Furthermore, there is no provision in the MNPS contract, or
underlying RFP, that allows for the SCSDC to piggy-back onto that contract. In
response to our Intent to Deny letter, SCSDC cited Tennessee Code Section
12-3-1203(b)(1)-(2) to support that a valid contract exists. Since this statue is
limited to the purchase of equipment, the MNPS contract falls outside of the
Tennessee Code parameters. Additionally, the dollar amount exceeds the statutory
threshold. Accordingly, SCSDC failed to demonstrate that a valid contract is in
place. <><><><><> DR2: SCSDC was afforded opportunities to justify the selection of
ENA's bid proposal of $9,336,396, which is over $3 million more than AT&Ts
$6,053,804.04 bid, as the most cost-effective solution. SCSDC stated that AT&T's bid
had defects which had the cumulative effect of offsetting the value of a lower
sticker price. SCSDC acknowledged that the price differential is significant but
indicated ENA's service offering was unique and not comparable to AT&T. SCSDC also
stated AT&T's bid excluded installation charges. A thorough review of each proposal
shows that the services offered are similar. As a result, the circumstances presented
do not justify the selection of ENA and it has been determined that SCSDC failed to
adhere to the requirements of selecting the most cost-effective solution.

FCDL Date: 03/15/2016
Wave Number: 107
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2017
Consultant Name: 
Consultant Registration Number (CRN): 	
Consultant Employer: 
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                      FUNDING COMMITMENT DECISION LETTER
                 (Funding Year 2013: 07/01/2013 - 06/30/2014)

March 15, 2016

Eric V. Saunders
SHELBY COUNTY SCHOOL DISTRICT
3772 Jackson Ave
Information Technology
Memphis, TN  38108

Re: FCC Form 471 Application Number: 909564
    Billed Entity Number (BEN): 128440
    Billed Entity FCC Registration Number (FCC RN): 0011678190
    Applicant's Form Identifier: Y16.471.Email

Thank you for your Funding Year 2013 application for Universal Service Support and for
any assistance you provided throughout our review.  The current status of the funding
request(s) in the FCC Form 471 application cited above and featured in the Funding 
Commitment Report(s) (Report) at the end of this letter is as follows.

- The amount, $461,090.78 is "Denied."  

Please refer to the Report following this letter for specific funding request
decisions and explanations.  The Universal Service Administrative Company (USAC) is also
sending this information to your service provider(s) so preparations can begin for
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service
Confirmation Form.  A guide that provides a definition for each line of the Report
is available in the Guide to USAC Letter Reports in the Reference Area of our website.

NEXT STEPS

- Work with your service provider to determine if you will receive discounted bills or
  if you will request reimbursement from USAC after paying your bills in full.
- Review technology planning approval requirements.
- Review Children's Internet Protection Act (CIPA) requirements.
- File FCC Form 486.
- Invoice USAC using the FCC Form 474, Service Provider Invoice (SPI) Form, or FCC Form 472,
  Billed Entity Applicant Reimbursement (BEAR) Form, - as products and services are being 
  delivered and billed.

TO APPEAL THIS DECISION:

If you wish to appeal a decision in this letter to USAC, your appeal must be received 
by USAC or postmarked within 60 days of the date of this letter.  Failure to meet this
requirement will result in automatic dismissal of your appeal.  In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address for the 
   person who can most readily discuss this appeal with us.
  
  
  
  
  
  
  
  
  
  



  
2. State outright that your letter is an appeal.  Include the following to identify the
   USAC decision letter (e.g., FCDL) and the decision you are appealing:
   - Appellant name,
   - Applicant name and service provider name, if different from appellant,
   - Applicant BEN and Service Provider Identification Number (SPIN),
   - FCC Form 471 Application Number 909564 and the Funding Request Number (FRN) or
     Numbers as assigned by USAC,
   - "Funding Commitment Decision Letter for Funding Year 2013," AND
   - The exact text or the decision that you are appealing.

3. Please keep your letter to the point, and provide documentation to support your
   appeal.  Be sure to keep a copy of your entire appeal, including any correspondence
   and documentation.

4. If you are the applicant, please provide a copy of your appeal to the service
   provider(s) affected by USAC's decision.  If you are the service provider, please
   provide a copy of your appeal to the applicant(s) affected by USAC's decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit your 
appeal to USAC by email, email your appeal to appeals@sl.universalservice.org or submit your
appeal electronically by using the "Submit a Question" feature on the USAC website.  USAC 
will automatically reply to incoming emails to confirm receipt.

To submit your appeal to USAC by fax, fax your appeal to (973) 599-6542.

To submit your appeal to USAC on paper, send your appeal to:

  Letter of Appeal
  Schools and Libraries Division - Correspondence Unit
  30 Lanidex Plaza West
  PO Box 685
  Parsippany, NJ 07054-0685

For more information on submitting an appeal to USAC, please see "Appeals" in the Schools
and Libraries section of the USAC website. 

OBLIGATION TO PAY NON-DISCOUNT PORTION 

Applicants are required to pay the non-discount portion of the cost of the products and/or
services to their service provider(s).  Service providers are required to bill applicants
for the non-discount portion.  The FCC stated that requiring applicants to pay their share
ensures efficiency and accountability in the program.
If USAC is being billed via the FCC Form 474, the service provider must bill the applicant 
at the same time it bills USAC.  If USAC is being billed via the FCC Form 472, the applicant
pays the service provider in full (the non-discount plus discount portion) and then seeks 
reimbursement from USAC.  If you are using a trade-in as part of your non-discount portion, 
please refer to Disposal or Trade-in of Equipment posted in the Reference Area of our 
website for more information.

NOTICE ON RULES AND FUNDS AVAILABILITY

Applicants' receipt of funding commitments is contingent on their compliance with all
statutory, regulatory, and procedural requirements of the Schools and Libraries Program.
Applicants who have received funding commitments continue to be subject to audits and other
reviews that USAC and/or the FCC may undertake periodically to assure that funds that have
been committed are being used in accordance with all such requirements.  USAC may be 
required to reduce or cancel funding commitments that were not issued in accordance with 
such requirements, whether due to action or inaction, including but not limited to that by
USAC, the applicant, or the service provider.  USAC, and other appropriate authorities 
(including but not limited to the FCC), may pursue enforcement actions and other means of
recourse to collect improperly disbursed funds.  The timing of payment of invoices may also
be affected by the availability of funds based on the amount of funds collected from 
contributing telecommunications companies.

Schools and Libraries Division
Universal Service Administrative Company

FCDL/Schools and Libraries Division/USAC            Page 2 of 3            03/15/2016



                                FUNDING COMMITMENT REPORT
                 Billed Entity Name: SHELBY COUNTY SCHOOL DISTRICT
                                    BEN: 128440
                                   Funding Year: 2013

Comment on RAL corrections: MR1: Block 1 of the FCC Form 471 was modified in accordance with the applicant's
request. <><><><><> MR2: ORLEANS ELEMENTARY SCHOOL #42176, NORRIS ELEMENTARY SCHOOL
#42187, WHITES CHAPEL ELEM SCHOOL #42217, CORO LAKE ELEMENTARY SCHOOL #42226, HUMES
JUNIOR HIGH SCHOOL #42196 have been removed from Block 4, Worksheet 1573875, of the
FCC Form 471 application at the request of the applicant.

FCC Form 471 Application Number: 909564
Funding Request Number: 2498932
Funding Status: Not Funded
Category of Service: Internet Access
FCC Form 470 Application Number: 283390001111946     
SPIN: 143030857
Service Provider Name: ENA Services, LLC
Contract Number: 2-225071-00
Billing Account Number: Shelby County Schools
Multiple Billing Account Numbers: N
Service Start Date: 07/01/2013
Service End Date: N/A
Contract Award Date: 03/01/2013
Contract Expiration Date: 06/30/2016
Shared Worksheet Number: 1573875   
Number of Months Recurring Service Provided in Funding Year: 12
Annual Pre-discount Amount for Eligible Recurring Charges: $598,819.20
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $598,819.20
Discount Percentage Approved by the USAC: 77%
Funding Commitment Decision: $0.00 - Contract Violation
Funding Commitment Decision Explanation: DR1: This FRN is denied because you failed
to demonstrate that a valid contract exists between Sweetwater City School District
Consortium (SCSDC) and ENA Services, LLC (ENA). The SCSDC provided a contract between
Metropolitan Nashville Public Schools (MNPS) and ENA (Contract # 2-225071-00) that
was signed and executed March 7, 2011. In their response, the SCSDC stated that the
ENA costs proposed to the SCSDC were lower than the costs proposed in the previous
consortium procurement with MNPS. SCSDC selected MNPS pricing instead of executing a
contract with ENA. SCSDC has not demonstrated that there was a contract executed
between SCSDC and ENA. Furthermore, there is no provision in the MNPS contract, or
underlying RFP, that allows for the SCSDC to piggy-back onto that contract. In
response to our Intent to Deny letter, SCSDC cited Tennessee Code Section
12-3-1203(b)(1)-(2) to support that a valid contract exists. Since this statue is
limited to the purchase of equipment, the MNPS contract falls outside of the
Tennessee Code parameters. Additionally, the dollar amount exceeds the statutory
threshold. Accordingly, SCSDC failed to demonstrate that a valid contract is in
place. <><><><><> DR2: SCSDC was afforded opportunities to justify the selection of
ENA's bid proposal of $9,336,396, which is over $3 million more than AT&T's
$6,053,804.04 bid, as the most cost-effective solution. SCSDC stated that AT&T's bid
had defects which had the cumulative effect of offsetting the value of a lower
sticker price. SCSDC acknowledged that the price differential is significant but
indicated ENA's service offering was unique and not comparable to AT&T. SCSDC also
stated AT&Ts bid excluded installation charges. A thorough review of each proposal
shows that the services offered are similar. As a result, the circumstances presented
do not justify the selection of ENA and it has been determined that SCSDC failed to
adhere to the requirements of selecting the most cost-effective solution.

FCDL Date: 03/15/2016
Wave Number: 107
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2017
Consultant Name: 
Consultant Registration Number (CRN): 	
Consultant Employer: 

FCDL/Schools and Libraries Division/USAC            Page 3 of 3            03/15/2016



                      FUNDING COMMITMENT DECISION LETTER
                 (Funding Year 2013: 07/01/2013 - 06/30/2014)

March 15, 2016

Eric V. Saunders
SHELBY COUNTY SCHOOL DISTRICT
3772 Jackson Ave
Information Technology
Memphis, TN  38108

Re: FCC Form 471 Application Number: 909724
    Billed Entity Number (BEN): 128440
    Billed Entity FCC Registration Number (FCC RN): 0011678190
    Applicant's Form Identifier: Y16.471.Voice

Thank you for your Funding Year 2013 application for Universal Service Support and for
any assistance you provided throughout our review.  The current status of the funding
request(s) in the FCC Form 471 application cited above and featured in the Funding 
Commitment Report(s) (Report) at the end of this letter is as follows.

- The amount, $3,393,796.68 is "Denied."  

Please refer to the Report following this letter for specific funding request
decisions and explanations.  The Universal Service Administrative Company (USAC) is also
sending this information to your service provider(s) so preparations can begin for
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service
Confirmation Form.  A guide that provides a definition for each line of the Report
is available in the Guide to USAC Letter Reports in the Reference Area of our website.

NEXT STEPS

- Work with your service provider to determine if you will receive discounted bills or
  if you will request reimbursement from USAC after paying your bills in full.
- Review technology planning approval requirements.
- Review Children's Internet Protection Act (CIPA) requirements.
- File FCC Form 486.
- Invoice USAC using the FCC Form 474, Service Provider Invoice (SPI) Form, or FCC Form 472,
  Billed Entity Applicant Reimbursement (BEAR) Form, - as products and services are being 
  delivered and billed.

TO APPEAL THIS DECISION:

If you wish to appeal a decision in this letter to USAC, your appeal must be received 
by USAC or postmarked within 60 days of the date of this letter.  Failure to meet this
requirement will result in automatic dismissal of your appeal.  In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address for the 
   person who can most readily discuss this appeal with us.
  
  
  
  
  
  
  
  
  
  



  
2. State outright that your letter is an appeal.  Include the following to identify the
   USAC decision letter (e.g., FCDL) and the decision you are appealing:
   - Appellant name,
   - Applicant name and service provider name, if different from appellant,
   - Applicant BEN and Service Provider Identification Number (SPIN),
   - FCC Form 471 Application Number 909724 and the Funding Request Number (FRN) or
     Numbers as assigned by USAC,
   - "Funding Commitment Decision Letter for Funding Year 2013," AND
   - The exact text or the decision that you are appealing.

3. Please keep your letter to the point, and provide documentation to support your
   appeal.  Be sure to keep a copy of your entire appeal, including any correspondence
   and documentation.

4. If you are the applicant, please provide a copy of your appeal to the service
   provider(s) affected by USAC's decision.  If you are the service provider, please
   provide a copy of your appeal to the applicant(s) affected by USAC's decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit your 
appeal to USAC by email, email your appeal to appeals@sl.universalservice.org or submit your
appeal electronically by using the "Submit a Question" feature on the USAC website.  USAC 
will automatically reply to incoming emails to confirm receipt.

To submit your appeal to USAC by fax, fax your appeal to (973) 599-6542.

To submit your appeal to USAC on paper, send your appeal to:

  Letter of Appeal
  Schools and Libraries Division - Correspondence Unit
  30 Lanidex Plaza West
  PO Box 685
  Parsippany, NJ 07054-0685

For more information on submitting an appeal to USAC, please see "Appeals" in the Schools
and Libraries section of the USAC website. 

OBLIGATION TO PAY NON-DISCOUNT PORTION 

Applicants are required to pay the non-discount portion of the cost of the products and/or
services to their service provider(s).  Service providers are required to bill applicants
for the non-discount portion.  The FCC stated that requiring applicants to pay their share
ensures efficiency and accountability in the program.
If USAC is being billed via the FCC Form 474, the service provider must bill the applicant 
at the same time it bills USAC.  If USAC is being billed via the FCC Form 472, the applicant
pays the service provider in full (the non-discount plus discount portion) and then seeks 
reimbursement from USAC.  If you are using a trade-in as part of your non-discount portion, 
please refer to Disposal or Trade-in of Equipment posted in the Reference Area of our 
website for more information.

NOTICE ON RULES AND FUNDS AVAILABILITY

Applicants' receipt of funding commitments is contingent on their compliance with all
statutory, regulatory, and procedural requirements of the Schools and Libraries Program.
Applicants who have received funding commitments continue to be subject to audits and other
reviews that USAC and/or the FCC may undertake periodically to assure that funds that have
been committed are being used in accordance with all such requirements.  USAC may be 
required to reduce or cancel funding commitments that were not issued in accordance with 
such requirements, whether due to action or inaction, including but not limited to that by
USAC, the applicant, or the service provider.  USAC, and other appropriate authorities 
(including but not limited to the FCC), may pursue enforcement actions and other means of
recourse to collect improperly disbursed funds.  The timing of payment of invoices may also
be affected by the availability of funds based on the amount of funds collected from 
contributing telecommunications companies.

Schools and Libraries Division
Universal Service Administrative Company

FCDL/Schools and Libraries Division/USAC            Page 2 of 3            03/15/2016



                                FUNDING COMMITMENT REPORT
                 Billed Entity Name: SHELBY COUNTY SCHOOL DISTRICT
                                    BEN: 128440
                                   Funding Year: 2013

Comment on RAL corrections: MR1: Block 1 of the FCC Form 471 was modified in accordance with the applicant's
request. <><><><><> MR2: ORLEANS ELEMENTARY SCHOOL #42176, NORRIS ELEMENTARY SCHOOL
#42187, WHITES CHAPEL ELEM SCHOOL #42217, CORO LAKE ELEMENTARY SCHOOL #42226, HUMES
JUNIOR HIGH SCHOOL #42196 have been removed from Block 4, Worksheet 1559521, of the
FCC Form 471 application at the request of the applicant.

FCC Form 471 Application Number: 909724
Funding Request Number: 2477430
Funding Status: Not Funded
Category of Service: Telecommunications Service
FCC Form 470 Application Number: 283390001111946     
SPIN: 143030857
Service Provider Name: ENA Services, LLC
Contract Number: 2-225071-00
Billing Account Number: Shelby County Schools
Multiple Billing Account Numbers: N
Service Start Date: 07/01/2013
Service End Date: N/A
Contract Award Date: 03/01/2013
Contract Expiration Date: 06/30/2016
Shared Worksheet Number: 1559521   
Number of Months Recurring Service Provided in Funding Year: 12
Annual Pre-discount Amount for Eligible Recurring Charges: $3,900,915.72
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $3,900,915.72
Discount Percentage Approved by the USAC: 87%
Funding Commitment Decision: $0.00 - Contract Violation
Funding Commitment Decision Explanation: DR1: This FRN is denied because you failed
to demonstrate that a valid contract exists between Sweetwater City School District
Consortium (SCSDC) and ENA Services, LLC (ENA). The SCSDC provided a contract between
Metropolitan Nashville Public Schools (MNPS) and ENA (Contract # 2-225071-00) that
was signed and executed March 7, 2011. In their response, the SCSDC stated that the
ENA costs proposed to the SCSDC were lower than the costs proposed in the previous
consortium procurement with MNPS. SCSDC selected MNPS pricing instead of executing a
contract with ENA. SCSDC has not demonstrated that there was a contract executed
between SCSDC and ENA. Furthermore, there is no provision in the MNPS contract, or
underlying RFP, that allows for the SCSDC to piggy-back onto that contract. In
response to our Intent to Deny letter, SCSDC cited Tennessee Code Section
12-3-1203(b)(1)-(2) to support that a valid contract exists. Since this statue is
limited to the purchase of equipment, the MNPS contract falls outside of the
Tennessee Code parameters. Additionally, the dollar amount exceeds the statutory
threshold. Accordingly, SCSDC failed to demonstrate that a valid contract is in
place. <><><><><> DR2: SCSDC was afforded opportunities to justify the selection of
ENA's bid proposal of $9,336,396, which is over $3 million more than AT&T's
$6,053,804.04 bid, as the most cost-effective solution. SCSDC stated that AT&T's bid
had defects which had the cumulative effect of offsetting the value of a lower
sticker price. SCSDC acknowledged that the price differential is significant but
indicated ENA's service offering was unique and not comparable to AT&T. SCSDC also
stated AT&Ts bid excluded installation charges. A thorough review of each proposal
shows that the services offered are similar. As a result, the circumstances presented
do not justify the selection of ENA and it has been determined that SCSDC failed to
adhere to the requirements of selecting the most cost-effective solution.

FCDL Date: 03/15/2016
Wave Number: 107
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2017
Consultant Name: 
Consultant Registration Number (CRN): 	
Consultant Employer: 

FCDL/Schools and Libraries Division/USAC            Page 3 of 3            03/15/2016
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Shelby County Schools Board of Education

Financial Challenges
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Financial Snapshot of the District
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Financial Challenges: Year 2 (FY2010‐11)

In December 2010, the 
Memphis City Schools 

board voted to 
surrender school 
system’s charter.  
Memphis voters 

approved the charter 
surrender in March 

2011.
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Financial Challenges: Year 3 (FY2011‐12)

In July 2011, the 
Memphis City Schools 
Board voted to delay 
the school year due to 
the funding dispute 
with the City of 

Memphis.
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Financial Challenges: Year 3 (FY2011‐12)

United States District 
Judge Samuel “Hardy” 
Mays ruled on August 
8, 2011, Memphis City 
Schools would cease 

to exist at the 
conclusion of the 

2012‐2013 school year.



6

Financial Challenges: Year 4 (FY2012‐13)

In April 2013, Gov. Bill 
Haslam approved 

House Bill 1288 paving 
the way for municipal 
school districts in 
Shelby County. 
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Financial Challenges: Year 5 (FY2013‐14)

In July 2013, six Shelby 
County suburbs voted 

“yes” to forming 
municipal school 

districts .
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Despite the SCS financial challenges, progress continues.
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2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15

Level 4‐5 TVAAS RLA Proficiency Math Proficiency

Gates
Foundation

$3,115,556 
(70%)

$9,861,935  
(99%)

$16,496,574 
(89%)

$12,490,091 
(55%)

$8,193,755 
(27%)

$11,371,607  
(31%)

District/Local 
Philanthropy

$1,354,333 
(30%)

$93,053
(1%)

$2,053,998  
(11%) 

$10,238,238  
(45%)

$22,691,697  
(73%)

$25,590,986  
(69%)

TOTAL $4,469,889  $9,954,988  $18,550,572  $22,728,329  $30,885,452  $36,962,593 
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SCS faces a $72M budget shortfall in FY2016‐17.
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As we near classrooms with cuts, TLE efforts become key.

Over the past three years, we’ve made significant budget cuts:
 Closed 17 schools
 Significantly reduced central office
 Outsourced several district services including bus transportation and 

custodial work
 Trimmed budget to 80‐percent salary and benefits – 2 percent of that is 

central office staff
 Reduced Foreign and World Language course offerings

Despite these major budget cuts, academic progress continued:
 Held 35 Reward Schools across the district
 Showed improvement in nine of 10 tested subject areas
 Increased HS graduation rate to 75% in 2015 from 71.3% in 2013
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FY2015‐16 General Fund

1

2

3 Request to increase teacher compensation by 
another $5.5 million (beyond the $5.5 million 
investment already made for equivalent step 
increases)

Financial Impact for 2015‐16:

7.9 million dollar BEP shortfall due to increased 
ASD enrollment

Enrollment decreased by 1106 students, meaning 
loss in school‐based positions and more 
underutilized facilities 
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Another BEP shortfall expected due to increased 
ASD enrollment 
80 percent of budget is salary and benefits (2% is 
central office) ‐ less room for cost cutting options
Cost of benefits expected to increase another
$7 million
iZone expansion costs are requested
Reductions to OPEB liability are needed
Decrease in Early Childhood Program grants are 
possible
TLE/Gates Foundation grant ends 
Increased costs due to differentiated compensation
for teachers
Ongoing enrollment decreases

FY2016‐17 Financial Considerations
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